
Structure Director of Nursing 
Quality/Governance

Director of Nursing (Quality & Governance) 9  

Associate Director of  Nursing 

Quality 8c
Associate Director of Nursing/ 

Head of Safeguarding 8c 

PE Senior 

Manager 

PE/PALS 8a

Head of 

Governance 

& Risk  8A 

X 2

HON 

Workforce 

8b

Chief Medical Officer  

Quality Agenda

Governance 

Clinical Effectiveness

Safety 

Chief Nursing Officer

Quality Agenda

Safeguarding

Patient Experience

IPC 

Quality

Associate Director of 

Governance 8c 

Lead  Nurse 

EOL/Bereav

ement/Chapl

aincy 8a

Lead 

Nurse 

Patient 

Safety 8a 

Named 

Nurse 

Safeguardi

ng 8a

Named 

Midwife 

Safeguarding 

8a

HON 

Complaints 

Professional/

Clinical 

Standards 

8b

Lead  

Midwife 

Quality 8a

CMO 

Project 

Man 

8A


